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Help is available!



5 steps to designing a scheme



What is a biodiversity target?

Biodiversity target

= 

the feature for which farmers are incentivised 

to manage their farmland to manage their farmland 

Lynx - Sweden Meadows - France Arable land - UK Meadow birds - NL



Choosing the biodiversity target

Important to get the Biodiversity Target right

Clear objectives for the Biodiversity Target – maintain, enhance, 

favourable conservation status etc.



Semi-natural, 

species-rich 

meadows

Hedgerow 

network

Biodiversity targets - Leitrim

Semi-natural, 

species–rich 

pasture 

cattle or sheep

Marsh fritillary

A well-designed scoring system 

needs to be focused on the 

chosen biodiversity target



Biodiversity targets - Leitrim

• Species-rich grasslands

� Maintain & enhance quality

• Species-rich grassland (type)

• Marsh fritillary populations

� Maintain, enhance & expand



Shannon callows targets

• Natura 2000 designations (qualifying interests and 

high conservation importance) set the targets

• But again, they must be linked to agriculture

Species-rich floodplain meadows, 

including two qualifying interests 

(3 Annex I habitats)

Breeding waders



Navarra, Spain - targets

Almond groves

Mosaic, High Nature Value cropland

Vineyards

Olive groves



What are species-rich grasslands?



What do grassland species need?

Ecological integrity

Vegetation structure

Ground 

invertebrates Plants

Soil in good condition

Pollinators

Soil fauna

Grassland birds

Other fauna

Little to no damaging 

activities



Grasslands – clues to quality



Results indicators

Surrogate(s) used to assess the quality of the 

biodiversity target. 

direct or indirect



Results indicators - considerations

Clear links to the 

target

Fair

Within the 

farmer’s control

Necessary UnderstandableNecessary

Transparent

Understandable

Robust

Reliable

Cost-effective

Appropriate Acceptable



Discussion

• Understanding the ecological variability

• Understanding positive agricultural practices

• Understanding agricultural pressures



What do grassland species need?

Ecological integrity

Vegetation structure

Ground 

invertebrates Plants

Soil in good condition

Pollinators

Soil fauna

Grassland birds

Other fauna

Little to no damaging 

activities



Ecological integrity

Yellow Rattle Meadow thistleYellow Rattle

Dog Daisy

Positive indicators 

tell the story of the 

grassland

Meadow thistle

Devil’s-bit 

scabious



Positive indicators 

Cost-effective

Fair

Within the farmer’s 

control

Robust

�

�

�

�

Necessary

Understandable

Reliable

Acceptable

Transparent

Appropriate

�

�

�

�

�

�



Positive indicators - identification 



Negative indicators – ‘weeds’



What do grassland species need?

Ecological integrity

Vegetation structure

Ground 

invertebrates Plants

Soil in good condition

Pollinators

Soil fauna

Grassland birds

Other fauna

Little to no damaging 

activities



Threats & Future Prospects

A.   Indicators of Ecological Integrity

A.1 Number of positive indicators 

A.2 Cover of positive indicators

A.3 Cover of negative indicators & 

agriculturally favoured weeds

Fair �

B.   Threats and future prospects

B.1 Vegetation structure

B.2 Litter level 

B.3 Encroaching scrub

B.4 Bracken

B.5 Damaging activities

B.6 Supplementary feeding Necessary

Cost-effective

Fair

Within the 

farmer’s control

Robust

Understandable

Reliable

Acceptable

Transparent

Appropriate

�

�

�

�

�

�

�

�

�

�



• Scorecard and scoring 
guidance provides clear signal 
of: 

- what to aim for and

- what to avoid

Scorecard

• Communication tool

• Assessment tool

• Quality assurance tool

• Audit tool



Farmer is paid on the 

population

Population ‘result’ is outside of farmers’ 

Population or habitat

- Conclusion was to set the output as the habitat (suitable condition)

- Measure aim is to support, maintain and enhance marsh fritillary populations

Population ‘result’ is outside of farmers’ 

control

Farmer is paid on the 

habitat

�



A.   Indicators of Ecological Integrity

MF - A.1 Number of positive indicators 

MF - A.2 Cover of positive indicators

MF - A.3 Cover of negative indicators & agriculturally favoured weeds

B.   Threats and future prospects

Marsh fritillary habitat – result 

indicators

B.   Threats and future prospects

MF - B.1 Suitability of current habitat for Marsh Fritillary

MF - B.2 Litter level 

MF - B.3 Encroaching scrub

MF - B.4 Bracken cover

MF - B.5 Damaging activities

MF - B.6 Supplementary feeding impacts



How did scoring work out?

Median score = 7

Average plot size = 1.96 hectares

Number of plots scored = 72

Total area in RBAPS = 141.5 hectares

Median score = 8

Average plot size = 0.91 hectares

Number of plots scored = 36

Total area in RBAPS = 32.81 hectares



Reflections on RBAPS scoring 

assessment design 

� Common design approach possible in 3 pilot areas for different 

targets

� Scoring systems were locally adapted, practical and results 

focused 

� Results indicators reflect the biodiversity quality (monitoring)� Results indicators reflect the biodiversity quality (monitoring)

� Balance between incentivising higher quality output and overall 

scheme complexity 

� Facilitate flexible and adaptive management on farm 

� Build local trust and capacity 

� Enable co-creation and innovation 

� Accounts for factors outside the farmers control 



Making connections happen

You’re connected to biodiversity

Markets -

RDP & CAP

Public monies



“This is the only type of scheme that I heard of 

that ever took our type of land into 

consideration.”

“I never knew I had that butterfly on 

the land, and I’m happy to get paid for 

having it there!”



Farmer feedback

� Farmers appreciate the fairness and common sense of the results-based 

approach 

� Trust is a key issue and one which can lead to success or failure of schemes

� Farmers want all assessors (farm advisors, inspectors and auditors) to get the 

same level of training

� Farmers also appreciate that they are free to make management decisions 

� Farmers want their efforts to be recognised and fairly rewarded



Farmer perspective –Francis Fox


